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The Unique Customer Journey Mapping Approach of CX Workout  
 
A static journey map is just that, a picture of the journey at a moment in time, in fact, a 
past moment in time. You need a map showing not just today’s view of the experience, 
but one that captures your actual journey, in real time, one that evolves with you. You 
need to find the highest impact areas for CX improvement; keeping in mind every pain 
point is not equal in terms of importance to the customer or bottom line impact.  
 
CX Workout approaches customer journey mapping as an active journey.  
 
We believe you need a map that: 

a) Is easy to update any time by business users;  
b) Can be updated by key stakeholders, regardless of location; 
c) Includes key data about the customer experience delivered at ANY point in the 

map (stage, touchpoint or customer action level); 
d) Shows you the most important customer pain points (not just where the pain is, 

but the relative importance of the pain); 
e) Captures BOTH the customer AND the employee view of the customer 

experience; 
f) Allows you to actually compare the differences between the customer and 

employee views of the experience; and more. 
 
CX Workout is a SaaS based software platform built as a living, breathing customer 
journey map that helps you drive business change.  
 
And we understand that: 

- You need to make the case for CX investment.  
- Seeing is believing, videos and images from customers bringing to life their 

experience speaks, no shouts, louder than statistics and other data.  
- Time and budgets are constrained, launching a focus group or paying for mystery 

shoppers or pricey research isn't feasible (or time and cost effective) every time 
you want to know more about the customer experience you deliver today – online 
and offline.  

 
We feel CX Workout is a unique approach to journey mapping, the difference between 
using a paper map and a constantly updated traffic app to help you find the best route 
for you and your customers. We hope you vote for our approach, so we can outline 
these best practices in module 3 of this course.  
 

 


